
 

STATE BANK OF INDIA OFFICERS’ ASSOCIATION 

CHANDIGARH CIRCLE 

C/O State Bank of India, Local Head Office, Sector 17, Chandigarh 

Contact Nos. : 0172-4567133, 2726684     Email: sbioa.chd@sbi.co.in 

www.sbioacha.org 

 

Circular No. 2018/22                                       Date: 25.02.2018 

 

TO ALL OUR AFFILIATES/MEMBERS: 

 

1st YOUTH CONVENTION AT CHANDIGARH THE CITY BEAUTIFUL 

 

State Bank of India Officers’ Association, Chandigarh Circle, organized a “Youth 

Convention” at Chandigarh on 24th Feb 2018 at the North Hall, LHO Building Chandigarh. 

It was a grand show of solidarity, commitment and faith bestowed upon by the young 

officers who turned up in huge numbers for their own cause. This convention had been 

organized, keeping in view the changed demography of the membership with more youth 

members joining the organization.  This was an effort to channelize the ever dynamic energy 

of the “Young Workforce”. The aim of the convention was to enlighten the Young officers 

about the need for being united to have a concerted fight for their rights, thereby pursuing 

the overall welfare of membership at large.  

The program started with the flute play by Com. Pritam Chandel, who mesmerized the 

gathering with his melodious play of flute. The Chief Guests for the convention Comrade DT 

Franco, (President, AISBOF and General Secretary AIBOC) along with guests of honour Ms. 

Moumita Datta (women representative in Executive Committee of AIBOC), Com. Rupam 

Roy (young and dynamic General Secretary of SBIOA, North East Circle) along with 

Comrade Amar Pal (a Veteran Trade Union Leader and ex. Officer Director of SBI) reached 

the venue at 10:15 AM escorted by Comrade Deepak Sharma, General Secretary, Comrade 

Sanjay Sharma, President SBIOA, Chandigarh Circle and all the Central Committee 

members. The already charged up atmosphere at the venue got electrified with the arrival of 

the Chief Guest and guests of honour with the loud slogans of “Ours unity Zindabad”, 

“AIBOC Zindabaad”, “AISBOF Zindabad”, “SBIOA Zindabaad” and “Youth Unity 

Zindaabad. Such was the enthusiasm amongst the members that the stage co-ordinator had 

to request the members to allow for the further procession of the programme. The guests for 

the function along with the General Secretary and President of SBIOA, Chandigarh Circle 

were escorted to the stage by DGSs and Presidents of modules committees.  

The convention formally commenced with the traditional “Deep Prajjwalan” by the Chief 

Guest and other dignitaries followed by playing of our national song “Vande Mataram”.  

The Guests were honored with bouquets and mementos by the Office bearers of the Circle 

Committee. Com. Priyavrat, the Convener of the organizing committee of the convention 

through his address welcomed the Guests and the participating members. Citing a famous 

poem of revolutionary poet who had wrote that “the most dangerous thing for any person is 

the death of one’s quest for his dreams (sabse khatarnak hota hai aapke sapnon ka mar 

jaana)”, he expressed his strong belief that the enthusiasm of the members present, reflects 

that the young members are yearning more for their dreams.  

Afterwards the Guests spoke on the four assigned topics and took question answer session 

with the participants. 

Com Moumita data Spoke on “Roadmap for youth in Trade union”, she explained in detail 

about  the need for Trade union and how and why more and more youth are participating in 

Trade union activity and what lies ahead. She shared her own experience of being in the trade 

union and having been given a major responsibility of being in the Executive Committee of 

AIBOC. She also elaborated that the Trade unions are emerging in the developed countries 

as well. Taking the question answer session with the members, she satiated the quest of the 
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members on the queries raised by them. She appealed to the members to be Courageous and 

to develop a habit of saying “Wrong to everything wrong” and not buckle under undue and 

unethical pressure of anybody.                

It was truly a youth event as there was thunderous applause and whistling too as Com. 

Rupam Roy, stood up to speak.   He put forth his views on “Relevance of Trade Unions and 

future challenges”.  Starting the topic he said given the number of members present and their 

enthusiasm it is not required to talk about the “relevance of Trade unions”, thus he focused 

his speech mainly on the need of unity to counter future challenges before all of us as a Trade 

union. He impressed upon the need of maintaining self-respect and dignity of officers as 

enshrined in our constitution which imposes an obligation on the part of the state to protect 

the dignity of the individual at all places including at the work places. Article 42 of the 

constitution directs the State to make a provision for securing just and humane conditions of 

work, Article 43 of the constitution directs to secure conditions of work ensuring a decent 

standard of life and full enjoyment of leisure and social and culture opportunities by making 

a suitable legislation or in any other way. The unity is required to make it  

Comrade Amar Pal, who had the distinction of being the longest serving General Secretary 

of SBIOA, Chandigarh Circle spoke on “History of Trade union in SBI”. He apprised the 

gathering about the glorious past of the Officers’ movement and the untiring struggles 

underwent by the members. He expressed his firm belief that under the current dynamic 

leadership of Comrade Deepak Sharma and Comrade Sanjay Sharma, SBIOA, Chandigarh 

Circle would reach the apex position regaining it’s past glory.  

The next issue discussed was “Latest developments at Bank, Industry and Government 

levels” and it was spoke about in detail by none other than Com. D T Franco, the Chief Guest 

of the convention who himself is at the centre-stage of  these issues and  have the deepest 

insight of all those. Comrade Franco exposed the nefarious designs of the Government and 

RBI, which are hell-bound for privatization of the PSBs and for fulfilling this ulterior motive 

both of them are tweaking norms, whether those are provisioning norms or Government 

policies, which are tilted for creating a “Bad Picture “of  PSBs. Com Franco also apprised the 

members about the ways this government is helping the big corporate to buy back their own 

defaulted loans at as cheap as 06% of the original value. He also opposed the totally capitalist 

policies of the Government and RBI which are aimed at helping a selected few big corporates 

thereby widening the gap of unequal distribution of income. He thanked the gathering 

present for such a thunderous welcome and hospitality. He concluded his speech by 

narrating a short story the morale of which was “Future is in your hands”. 

'Yuva Samvaad' 

In the Post lunch session, the members were divided into fifteen groups for having group 

discussions on various topics, on which they were to deliberate, discuss and present their 

views to the house. One person each from the groups were asked to present the suggestions 

on their assigned topics. It was a thought provocative outcome, with the leaders presenting 

their views on various topics- 

The Topics deliberated upon were- 

1. How to retain the Numero Uno position of SBI. 

2. Cross selling: What lies in the future? - Fall-outs and Take-aways for PSBs. 

3. Work Life Balance – Just a Maxim or a Great proposition for both workers as well as 
the organisation? 

4. A more humane, responsive and effective HR department is the need of the hour. 

5. Methods of demonstrations, protests and expressing dissent require 
transformation and novelty. 

6. Staff Crunch: False Cry or reality?- What needs to be done? 

7. New Pension Scheme or No Pension scheme? - Post retirement life at the mercy of 
markets? 



8. Novel ways to build Camaraderie among the officers at all levels – The key to 
uphold the officers' cause. 

9. PSB Dilemma: Profit as a performance parameter- for Banks with Social 
Obligations. 

10. Staff Accountability: Locating Lapses or finding Scapegoats? 

11. Strengthening of Association at grass root levels, What needs to be done? 

12. Formulating an objective transfer policy - Need of the hour- Ideas and suggestions. 

13. NPAs in Public Sector Banks – Who is responsible? What needs to be done? 

14. CDS and Its biases: A step towards an objective appraisal system or doomed to fail? 

15. Young Officers' aspirations from the 11th bipartite settlement. 

The suggestions on some of the topics put forth by the members on various issues are given 

below:                                                                                                           

On the issue of staff crunch it was concluded that due to the mismatch in branch network 

augmentation and recruitment in the last two decades the situation has worsened. The 

concept of digital framework in banking in the form of digital banking has been considered 

as a problem solver for this issue, however, the hindrances considered for this change are the 

non-availability of network services, too slow bandwidth speed (India is poised at the bottom 

of 38 countries considered for comparison of bandwidth speed) and above all the fragile 

information security framework which is acting as a great barrier in the adoption of alternate 

channels by the masses. It was also concluded that there is no alternative to the current brick 

mortar branch banking concept, for another next ten to fifteen years, keeping in view of the 

versatile topographical and demographical conditions of our country. 

NPAs in Public Sector Banks- The most horried word for the bankers, as it impacts their life 

to the most. whether that is the profitability of the bank leading to the false cry by the 

management for offering peanut increment in their wages, whether that is the follow-up 

issues and the accountability part thereby putting onus on the junior most officers making 

them scapegoats for the wrong decisions of the higher-ups and for the policy lapses of the 

government leading to the stalling of projects. It was concluded that the foremost contributor 

to the this NPA menace is the faulty norms prescribed by the Reserve Bank of India, which 

needs to be amended keeping in view of the versatility of the specific nature of problems and 

not merely on the basis of number of days in default. The member presented a comparison 

of the IRAC norms followed in various developed countries and concluded that the 

provisioning norms of RBI are too skewed and lack comprehensive rationality. Also, the 

major contributor to the amount of NPA is the big corporates. Top 12 defaulters contribute 

to a whopping 2.50 Lac Crores of NPA, but mysteriously RBI is reluctant on making the 

names of top 100 defaulters public. 

Another issue which was taken up for discussion was the Work-life balance for the banking 

workforce. The members were of the firm opinion that the work-life balance is the essence of 

productivity for the employees, which nowadays is being hampered because of the immense 

pressure being put on the workforce through repetitive, but futile hourly and untimely 

messages through whatsapp and calls giving rise to immense stress. Various studies point 

out that the banking fraternity ranks at the top in stress levels associated to their job profile. 

The banker’s have stood the various testing times like that of Demonetisation, Jan Dhan 

Yojna and other government schemes, which have been implemented by the banks in an 

excellent ways, but constant stress erodes away the commitment level and gives rise to 

frustration, leading to lower productivity. It was proposed that a study be conducted out to 

ascertain the rate of attrition amongst the newly joined officers and clerical cadre in banking 

industry and the reasons thereof. 

Not keeping behind the commitment to our employer, it was discussed in detail as to how to 

retain the number position of State Bank of India in banking industry and the trust our 

customers repose in us. The level of competition, providing level playing field to the bank 

viz-a-viz the private competitors and discriminatory attitude of the regulator towards the 



bank was also discussed threadbare. The members resolved that they shall strive their best 

and put in best efforts so as the bank shall achieve new heights and would farther its’ numero 

uno position. Many innovative ideas for improvement in customer service were suggested. 

The members also resolved to inculcate the new Values, mission and vision of the bank in 

letter and spirit. 

It was shared that with the passage of time the very system of incentivizing has drifted our 

attention from core businesses of the Bank and our attention and business priorities have 

concentrated largely on cross selling of Insurance and Mutual Fund products that ensures 

greater individual incentives than the core businesses that ensures larger chunk of 

profitability for the Bank. Our aggressive cross selling drives are resulting in forced selling 

and ultimately leading to mis-selling. The customers are being coerced into buying insurance 

policies due to pressure from superiors and such rat race towards earning more and more 

incentives actually taking a toll on our reputation and eroding our brand image of being the 

Bank for the masses. Bankers’ are not bothered about the need of the customers rather they 

concentrate more on their individual targets, campaigns and incentives. Moreover, a banker 

being a corporate agent only focuses on selling of particular products with limited 

knowledge. They hardly make full disclosure about the products and assess the risk appetite 

of the customers. It was resolved that there should not be any individual incentive and 

instead of target oriented the cross selling should cater only as per need of customers. 

All the team leaders impressively put forth their views on behalf of the group and it was 

Comrade Samta who tinkered the entire gathering with his satirical phrases on the issue of 

HR Policies of the Bank and aspiration of young officers. There were round of applauses for 

the satirical but hard hitting manner with which she put forth the views of her group. 

The issue of the PNB scam rocking the nation was also discussed in the convention and the 

members were made aware about the preventive vigilance methodology, whistleblower 

mechanism, so as to avert any perpetuation of such incidences. 

 Speaking on the occasion Comrade Deepak Sharma, General Secretary, re-iterated his 

commitment towards the cause of the members and the progress of our association so that 

we shall be able to have a dignified and satisfied life. He apprised the members about the 

efforts put in by the SBIOA, Chandigarh Circle and the present developments. He also 

expressed that he is overwhelmed by such a large congregation of young officers, which 

exhibits that the association is moving in the right path and the confidence of the members 

in the association is growing day by day.  

Comrade Deepak Sharma applauded Comrade Priyavrat, Comrade Vinay Kumar and their 

entire team who had put in the untiring and strenuous efforts for making the convention a 

great success. It was first such event organized by SBIOA, Chandigarh Circle and became 

historic in various ways. All the young team members of the organizing committee were 

felicitated by the Executive Committee members.  

Com Sanjay Sharma, President State Bank of India Officers’ Association, Chandigarh Circle 

thanked all the Senior leaders and the young members for making the event a grand success.  

The entire membership of Central Committee of SBIOA, Chandigarh Circle was present on 

the occasion. The event was lively compered by Comrade Deepika and Comrade Harpreet. 

The convention was a great success with the enlightenment of   the young members for their 

own cause. 

Always at your Service.  
 

 

 

(Deepak K Sharma) 

General Secretary 


