
 

 

 

STATE BANK OF INDIA OFFICERS’ ASSOCIATION 
CHANDIGARH CIRCLE 

C/O State Bank of India, Local Head Office, Sector 17, Chandigarh 
Contact Nos. : 0172-4567133, 2726684     Email: sbioa.chd@sbi.co.in 

 
Circular No. 2017/39                                      Date: 07.04.2017 
 
TO ALL UNITS/MEMBERS, 

CAREER DEVELOPMENT SYSTEM 

 
We have today sent a communication to the Management on the captioned subject.  A 
copy of the same is enclosed for information. 
 
2. All our members/affiliates are requested to await further developments in this 
regard. 
 

With greetings, 

 

(Deepak K Sharma) 
General Secretary 

 

QUOTE 

2017/09/30                            07-04-2017 

          

The Chief General Manager 

State Bank of India 

Local Head Office 

Chandigarh 
 

Dear Sir, 

 

CAREER DEVELOPMENT SYSTEM 
 

We have continuously been taking up the issues arising out of the implementation of 

CDS.  Despite some improvement in system, it has been observed that CDS scroes are not 

reflecting the actual efforts, hard work, sincerity and comprehensive all-round 

performance of officers. The low scores have shocked not only the junior or middle level 

officers but also the officers in senior management, leading to disappointment and 

frustration at all levels.  

We submit here under some of our concerns in this regard: 

 The CDS envisages allotment of KRA’s during the beginning of the financial year, followed 

by monthly and quarterly analysis. The KRAs for the year 2016-17 were allotted only in 

October 2016 after completion of 6 months and the periodical reviews have not been carried 

out. 

 Immediately after the KRA allotment, the Officers were engrossed in implementation of 

demonetization from November, 2016 to January, 2017 work on the KRAs.  The additional 

works were carried out by Officers with regard to opening of Jandhan accounts (b) Linkage 



 

 

of Aadhar cards (c) work relating to Demonetisation of currency.  The time spent and work 

involved in attending to these additional tasks do not get reflected in the performance.   

 KRA setting and Role setting are made uniform across the country. It has failed to take 

into account the local conditions that vary from branch to branch and place to place. 

 Officers were not sensitised on allotment of KRAs, hurdles, achievement of targets, grades, 

cohorts etc..  Moreover, how and where from data is picked up for measuring performance 

is not made transparent. 

 Many officers have multiple bosses, like their own BM/controller and the DGM (B&O) 

DGM(PBU), DGM(ABU), DGM(SME) etc., and hence are infix between the priorities of 

multiple bosses leading to the wrath of one of them. 

 Some Specialist Officers (RMROs) are performing duties in multiple branches whereas 

KRAs are allotted only in the Home Branch. Moreover, they are also being forced to 

perform the roles of Branch Heads, Accountants, Cash Officers etc., again not mentioned 

in their KRA’s.  

 KRAs are allotted in home branch only to Officers who are deputed to other branches. 

Consequently all their work do not carry any weightage.   

 Reduction in ‘overheads’ is one of the KRAs allotted to Officers other than the Branch 

Manager working in branches. Such Officers can’t exercise any control over ‘overheads’. 

Moreover, the adhoc nature of expenditure under ‘overheads’ has not been taken into 

account.  

 When an employee is on long leave say a month, or more continuously or with a break for 

social function in the family, medical level, sickness of family members, maternity leave 

etc., no reporting takes place which is against the interest of the employee. 

 The number of sessions to be handled by a Trainer in a training year is not pre-determined 

in the beginning of the financial year itself.  Deputation to SBSC, SBIRD, SBIICM and 

other apex institutions are not taken into account. 

 As per the existing system, the target and hurdle cannot be changed once they are set. There 

should be a provision for the reporting authority and the reviewing authority to intervene 

in time and reset the hurdles. 

 During demonetisation, cash was short in supply and indenting cash in the workflow 

software was not used by CACs as the indented cash could not be supplied. For the three 

months from November 2016 to January 2017, the data extracted to measure the 

performance of the officials working in CACs do not reflect the actual performance.  

 The cash incentive for AAA has created anomaly, disgust and frustration.  The TEAM 

incentive is the best option.   

 

Sir, you will also acknowledge that due to disappointment of not getting the grades 

according to their performance, many officers are feeling dejected and frustrated. If CDS 

continues in the same lines, it will make officers to work only for the KRAs which will 

affect the Bank adversely. We therefore request you to take up the issue on an urgent 

basis with the Corporate Centre to ensure a fair deal to the hard working officers of the 

Circle. 

     

    Thanking you. 

 

Yours faithfully, 

 

     --sd-- 

(DEEPAK K SHARMA) 

GENERAL SECRETARY 

 

UNQUOTE 


